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A. WELCOME AND INTRODUCTION 

 
 Shivcharn and Gjertrud 

 
B. POLICY-GUILDELINES and INSURANCE 

 
1. Policies and Guidelines Prepared as required by funding agencies (Norad, Norwegian 

Government, others) 
 

(No changes from last year) 
 
Code of Conduct: www.tofnorway.org/wp-content/uploads/TOF-Code-of-Conduct.pdf  
Risk Assessment and Management: www.tofnorway.org/wp-
content/uploads/TOF_Risk_Analysis_Mgmt_version-03Jun20.pdf  
Gender Equality Policy: www.tofnorway.org/wp-content/uploads/TOF-GenderPolicy04June20-v1.pdf  
Anti-Corruption Policy: www.tofnorway.org/wp-content/uploads/TOF-Anti-Corruption-Policy-04June20-
v1.pdf  
Whistleblowing Channel: www.tofnorway.org/wp-content/uploads/TOF-Whistleblowing04June20-v1.pdf  

 
Additional codes that may needs to be developed. 
 
Health and Safety – when in projects 
Field Hiring and Labour (workers and contractor management) 
 

2. Insurance – Professional Indemnity / Professional Liability (PL) 
 

Insurance required by several Clients.  
PL insurance continued in 2025 with AGI (see annex 1) NOK 75,000/- 
 
TOF joined the Global Reporting Initiative (GRI) community in 2022 and continued into Aug 2024. 
TOF did not renew memberships as benefits do not commensurate the fees. 

 
C.  ACTIVITY REPORTING 

 
1. Internships 

 
1. internship with focus on coastal restoration in Indonesia. On-going. 

Astrid Karlsen, Norway. 
2. Internship on comparison of EIA and SIA across selected ASIAN nations. On-going. Nikita 

Pradhan, Nepal. 
3. Potential candidate from DR Congo (2025/26?) 

 
4. Overview of projects and proposals sent to TOF and TOF Response/Activities 

 
i. International Capacity Building/Training Courses.  Funded by Norad, UNESCO and ICH. It 

is Accredited by   : 
a. Course preparation and implementation- 2025: TOF to design ESIA  capacity building 

– in Mozambique. International Centre for Hydropower (ICH) in Trondheim and 
NORAD; UNESCO) as main organizers.  

ii. Developers for renewable energy interested in E&S assessments, due 
diligence/compliance analysis and supervision. (a) with Dornier Germany as partners in 1 
project in Indonesia. Nothing came out of communication with Norfund. 

http://www.tofnorway.org/wp-content/uploads/TOF-Code-of-Conduct.pdf
http://www.tofnorway.org/wp-content/uploads/TOF_Risk_Analysis_Mgmt_version-03Jun20.pdf
http://www.tofnorway.org/wp-content/uploads/TOF_Risk_Analysis_Mgmt_version-03Jun20.pdf
http://www.tofnorway.org/wp-content/uploads/TOF-GenderPolicy04June20-v1.pdf
http://www.tofnorway.org/wp-content/uploads/TOF-Anti-Corruption-Policy-04June20-v1.pdf
http://www.tofnorway.org/wp-content/uploads/TOF-Anti-Corruption-Policy-04June20-v1.pdf
http://www.tofnorway.org/wp-content/uploads/TOF-Whistleblowing04June20-v1.pdf
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5. Projects Awarded in 2024 

 

Project 
Code 
 

Overview Awarded 
Sum 
(rounded) 

5 – 10 % (or 
other) overhead 
retained by TOF 
as agreed 
contractually 

Waiting 
Start-up, 
Completed, 
or On-going  

 Awarded      
     

202327 
Capacity 
building 
(2024) 

Africa 2024, International Centre for 
Hydropower (ICH). Full course design 
and lectures. Ghana.  
(Social impact assessment and resettlement 
management in renewable energy projects) 

70 000 
NOK 

0 NOK Completed, 
2023 

     

Capacity 
building 
(2024) 

International Centre for Hydropower 
(ICH). Full course design and lectures. 
Nepal.  (Enhancing governance in Africa’s renewable 

Energy sector: navigating policies, regulatory 
compliance, and stakeholders for a sustainable energy 
transition) 

35 000 
NOK 

0 NOK Completed, 
2023 

     

Sept-2023 
Kipay 
(contract 
03-2024) 
(on-going, 
delayed and 
extended to 
2026) 

Hydropower ESIA (180 MW), Kipay 
Investments (Congo) – IFC (World Bank 
Group) and EU benchmarks 

767,814/- 
USD 

TOF will retain 7% 
of enumeration 
(USD 32,370) (use 
for professional 
liability insurance – 
3 years) 

To be 
Competed, 
2026 

     

KfW – German Development Bank; TBD - to be decided;   
 

 
6. Projects Awarded and Requested, 2025 

 

Code  Overview Awarded / 
Likely Awarded 
Sum (NOK, USD 
or EUR), if 
known 

2 – 10 % (or other) 
overhead retained / 
to be retained by 
TOF based on 
contract 

 To be Awarded    
2025 DORNIER (KfW) Indonesia  ?   

2025 KfW (German Development Bank) – Emissions 
Reduction – Social Forestry,  FOLU Indonesia. 
E&S safeguards analysis – PBL (Policy based 
loan) 

EUR 74,258/- 3% of enumeration 

2025 KfW (German Development Bank) – Marine 
Debris, Indonesia  
E&S safeguards analysis – PBL (Policy based 
loan) 

Anticipated  
EUR 90,000/- 

3% of enumeration  

 Proposal in Review   
2024  TOF teamed up with DORNIER Germany as 

sub-consultant for a proposal on renewal 
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energy capacity building of ministry staff 
(Indonesia) 

 
 

7. Presentations, Publications, Training and Research 
 
Training was undertaken with the Danish Human Rights Institute. Covered human rights in ESIA and 

renewable energy projects. This is now a requirement in all energy infrastructure 
developments. 

 
Presentation at international conference and invited paper  

2024: Invited to present at the international conference of the professional organization of International 
Association of Impact Assessment (IAIA).  Statkraft organizer (did not participate, but for 2026) 

 
8. Projects planning and projects for 2025 onwards 

 
i. Potential requests for the DORNIER, German Development Bank (KfW) and NORFUND. 

Focusing on safeguards – social, environmental and health.  
ii. Continue to explore projects at the local scale  

The board is invited to suggest possible funding opportunities.  
 

9. TOF core Experts Advisors/Consultants involved in the projects in 2024 (through 2025) 
 

International Consultants (7 – DR Congo assignment; ): Nicholas Wightman (Canada/Zambia), 
Frank Willems (Netherlands), Shivcharn Dhillion (Norway), Sophie Chichagua (Georgia), and 
Tiia Riitta Granfelt (Finland).  
(4 – Indonesia): Amelia Handayani, Chitra Retna Septyandrica, Saga and Shivcharn Dhillion 
(Norway) 
Male: 3 Female: 5 
National Consultants in DR Congo: Eight experts and eleven assistants. 
All male  
 

 
D. PROFILING TOF Norway – in English and Norwegian 

 
Linkedin: www.linkedin.com/company/transforming-our-futures/about/ 
Homepage: www.tofnorway.org  
 
Updated April 2025. Homepage will be need updating soon.  
 

E. FINANCIAL REPORTING 
 

Annual Financial Report  
 
No change in the following: 
Local Banks used: Tolga Os Spare Bank (TOS) (NOK) – local and accessible 
DNB (USD and Euro) – connected to DNB through TOS  
 
Accountant: Sparebank 1 Regnskapshuset SMN, avd Røros.  
 
Reimbursements and Invoices pending - none 
 

F. Board Members and Managing Director (Administration) 
 

http://www.linkedin.com/company/transforming-our-futures/about/
http://www.tofnorway.org/
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TO BE UPDATED AFTER ANNUAL MEETING 
Gunilla Olsson, Sweden (in attendance) 
Putu Kamayana, Indonesia (in attendance) 
Ola Grøn-Hagen, Norway (not available, travel) 
Sanchita Ohri, India (not available, on personal leave) 
Sten Hernes, Norway (Deputy) (in attendance) 
Shivcharn Dhillion, Norway (Head) (in attendance) 
Managing Director: Ms. Gjertrud Marie Kjølhaug Bakkeng, Norway (in attendance) 

 
G. Other issues  
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Annex no.1 AIG Insurance 2025 
 
 

 
 

 

 


